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Preface

Due to many reasons of security, education and employment Afghan citizens are shifting from rural areas to municipal ones. The major cities in particular Kabul are the most heavily populated parts of the country, today. Kabul as capital of Afghanistan became the main center of economic and cultural activities and the international focus is also on the region. The city has grown to encompass almost half of the urban population of the country. Afghanistan's population is mainly rural; almost half of the population is under 15 years of age. The huge resettlement of the citizens into main cities caused lacks in shelter, increase in pollution and vehicles and shortage in other living resources including employment opportunities, which resulted in a collective poverty.  

However, A large number of the population is settled in rural areas as sedentary, semi-sedentary formers and there are a huge number of nomads in the country as well. The life is almost totally dependent on farming; the formers breed livestock and raise a few crops. Since most of the population of the country is engaged in agriculture, the industrial labor force is insignificant, and labor unions have failed to develop. Traditional loyalties to families and tribes are stronger than those to workers' organizations.

Before civil war the working industry was based mainly on agricultural and pastoral raw materials. Most important was the cotton textile industry. The country also produced rayon and acetate fibers. Other industrial products were cement, sugar, vegetable oil, furniture, soap, shoes, and woolen textiles. In addition, Afghanistan has a number of traditional handicrafts, which account for a fair proportion of the country's export earnings.

Throughout much of the 1990s Afghanistan maintained an overall negative balance of trade, as imports grew and exports dropped due to the continuing civil strife. The country receives most of its imports—consisting largely of machinery, transport equipment, food, petroleum, and consumer goods—from East Asia (mainly Singapore, Japan, and China). Its major registered exports are carpets and rugs, dried fruits and nuts, and raw commodities (wool, cotton, and furs and pelts).

The largest bank in the country, Da Afghanistan Bank (DAB), is the centre of the formal banking system. It is the sole bank of issue, and it plays an important role in determining and implementing the country's financial policies. There are no commercial banks in the country, but Pashtaney Tejarati Bank (Pashtaney Commercial Bank) which is inactive since the beginning of the civil war. Recently, DAB has announced its policy and call for international commercial banks to open their chapters in the country. 

The Soviet invasion in 1979 and the subsequent civil war severely disrupted Afghanistan's economic development. Agricultural production declined, food shortages were reported, and industrial output stagnated. The artistic relics and historical heritage of the country was systematically destructed or stolen. Besides, near-total women were excluded from public life (including employment and education). The dangerous incidence disrupted the country's population patterns, civil war and the destruction of towns and villages (both by Soviets bombing and the American strikes lately) caused mass movements of people in various directions to out of the country. And also caused widespread mass hunger and disease, break down the civil order and resulted in the damage of the entire system of the country. Thus, Afghanistan remains economically one of the world's poorest countries.

However, after the attention of international community has turned towards the country, Afghanistan still lacks not only the necessary social organization and institutions for modern economic activities but also managerial and technical skills. Today most of the work is carried out by national and international NGOs funded by international donors. National organizations are almost none.

For this reason, Afghanistan is one of the countries where unemployment is in high levels and business productivity is near to the ground, youth are facing poverty and lack of sustainable sources of revenue. The economic, social and civic life was totally affected by the long term instability in the country; and today the total system of the country needs to be rebuilt again. Certainly, this is a big and challenging task and needs powerful and energetic young minds to bring the huge change. Youths have to be empowered in the country to enable them face the challenge. And this goal can be achieved through allowing youth create handsome resources and livelihoods. 

Obviously, the economy of a nation is highly connected to employment and a country is called economically stable when the unemployment rate is lower and the productivity level is higher. By keeping in view of this macroeconomic factor, governments try to create policies that contribute to economic stability. 

Therefore, it’s extremely important to work for creating modern policies, plans and strategies to assist the government in empowering youth and generate productive employments as well as to promote the culture of entrepreneurships among young people for creating small businesses and sustainable livelihoods. 

---------------

YES- AFGHANISTAN Country Network: 

What is YES- Afghanistan? 

YES- Afghanistan is a youth run initiative based that fosters the collaboration of multiple stakeholders to take committed action to address youth unemployment. Stakeholders involved in the network may represent both national and international interests, and include members of civil society, government, intergovernmental agencies, youth organizations, the private sector, financial institutions and donor agencies, education and training institutions, and the mass media.

YES- Afghanistan will provide an opportunity for Afghan youth to be active partners and participants in the YES campaign. 
WHY YES- Afghanistan?

One of the major causes of poverty is insufficient opportunity for people to earn a living – the demand for employment exceeds the ability to supply. Three billion people in the world live on less than $2 (about Afs. 90) per day as poverty continues grow. In many countries, especially in the developing world, half of those people are under the age of 24.

The Goal of the Summit is to launch a Decade Campaign of Action, so that an additional 500 million young adults, especially youth facing poverty, will have productive and sustainable livelihoods by the end of decade.

As an important part of the glob Afghanistan needs productive employments to be generated for young people; almost one third of the population are youth, and the majority of these young adults are facing poverty and unemployment.

Besides there are some other hurdles to youth employment in Afghanistan, such as: 1. the current economic and social conditions in the country, 2. lack of education, especially education targeted to employment, 3. lack of enabling macro policies that promote Youth Employment, 4. lack of access and appropriate use of new technologies (including ICTs) to support Youth Employment, 5. lack of credit and other services to serve youth in generating self-employment, 6. lack of private sector partnerships to promote youth employment, 7. lack of productive on-farm and off-farm employment,  8. Discrimination against young people and more specifically, young women, and 9. lack of self-empowerment-generating opportunities.

Mission and Goals of YES- Afghanistan:

The Mission of the Youth Employment Summit- Afghanistan is to seed a civil society movement to stimulate and inspire the development of programs and policies worldwide in general and for Afghan youth in particular in order to ensure that the youth have access to the education, and training programs, skills-development opportunities, resources, and credit that they need to build productive and sustainable livelihoods.

The Goal of the YES- Afghanistan is to be an active part of a Decade long Campaign of Action launched by YES headquarters, so that Afghan young adults, especially youth facing poverty, will have productive and sustainable livelihoods and drastically reduce the number of unemployed Afghan youth by the year 2012. 

Vision of YES- Afghanistan:

YES- Afghanistan will be a platform for Afghan youth and diverse stakeholders to come together in the spirit of partnership and collaboration as members of the Global Alliance for Youth Employment to secure productive and sustainable livelihoods for the youth of the world. YES- Afghanistan will be a key opportunity to promote inter-generational dialogue, participation and decision-making for youth employment and other global issues related to it. 

YES- Afghanistan will be a working Summit, where participants will outline and commit to bold Plans of Action, which when implemented, will make a significant difference in the lives of youth in the country. 

As never before, our voices are being heard, and our offer of collaboration is beginning to be accepted. We believe that we are assets to our nation, and can contribute significantly to its development; YES- Afghanistan will be a springboard from which we will leap to that ideal towards which we continue to strive. 

We commit ourselves to the Summit's call for action and support. We recognize our role as partners and accept our responsibility to be accountable for results. We accept a new sense of global interdependence and universal responsibility. We endeavor to work for a more just and equitable world, one where sustainability is synonymous with productivity. 

Our planet is plagued and burdened by unemployment, AIDS, environmental degradation, hunger and poverty, and acts of violence. The Youth Employment Summit- Afghanistan is being realized at a critical point in our history. It is a movement whose time has come. As citizens of the country and of one world, we need to seize the opportunities it presents to us. 

Objectives of YES- Afghanistan: 

The Objectives of YES Country Network Afghanistan are to:

1) Generate job opportunities for Afghan youth, through formation of effective programs, plans and strategies.

2) Empower the youth through creation of economical resources. 

3) Self-determinate the youth through:

· Building the leadership capacity of young people to create sustainable livelihoods, and

· Establishing an entrepreneurial culture where young people work towards    self-employment.

4) Motivate Afghan youth to learn from the experiences of others. 

5) Ever-increase the educational abilities and skills of Afghan youth.

6) Establish the communication of Afghan youth with the youth around the glob.

7) Turn Afghanistan active in the YES campaign

8) Kill the poverty, which is caused by unemployment especially youth unemployment. 

9) Support the government of Afghanistan through: 

· Acceleration of foreign and national investment process in the country.

· Expanding exports of Afghanistan produced by launching the projects of YES-Afghanistan Country Network.

10) Transform Afghanistan to a strong part of the world’s development process. 

11) Promote the culture of self-reliance and independence among Afghan youth.

The PROGRAM of YES- Afghanistan:

National YES- Jalalabad 2004    



YES National Alliance/Global Alliance         



YES National Campaign            


YES Afghanistan Projects 

National YES- Jalalabad 2004
Overview

The “National YES Jalalabad 2004” will be a national meeting for Afghanistan, hosted by provincial government of Jalalabad under the leadership of the Governor Hon. --- in partnership with Afghan Computer Science Association (ACSA) and Young Economist Society of Afghanistan (YES Afghanistan). It is scheduled in February 2004 in Jalalabad, Nangarhar, Afghanistan. 

Goals 

The “National YES Jalalabad 2004” will be an opening ceremony for YES Afghanistan, where the national YES will announce a 10-years countrywide campaign considered to create new employment opportunities for tens of thousands of young adults. The “National YES Jalalabad 2004” will be a platform for indicating effective youth employment strategies across the country and will form joint ventures for creating economically and environmentally workable livelihoods for young people. It brings together nations leaders in development, statesmen, business leaders and youth on the same stand to share and exchange experiences for creating a unique forum for learning and networking. 

Objectives

Creating general awareness about global youth employment and highlighting its need. 

To set a national stage for engaging key stakeholders to create, support and promote employment and youth livelihood programs in the country.

Encouraging national government to put youth employment issues on the national development agenda and to develop comprehensive policies and programs to deal with youth employment.

Developing and promoting youth employment initiatives that call attention to entrepreneurial programs. 

Sharing effective youth employment practices with other countries through a web-based Global Resource Network.

Develop print material and lay emphasis on principles, recommendation, action plans and effective practices to form the basis of learning and knowledge exchange in the National YES. 

Areas of Focus

a) Education 

b) Media and its Role in Tackling Youth Unemployment

c) Information and Communication Technology

d) Natural Resources

e) Water and Sanitation

f) Small businesses through entrepreneurships (Renewable Energy & Handicrafts)

YES National Alliance
To foster their collaboration in national level, YES Afghanistan-- as a member of YES Global Alliance, is working to create a coalition of various enterprises working to improve the livelihoods of young people in the country. The associates of YES National Alliance also turn out to be members of the YES global alliance once they have joined the country level Alliance for Youth Employment.  

YES Afghanistan is developing strategies to create and sustain these enterprises and partnerships in areas including advocacy, partnership building, networking, skill building, and knowledge exchange. The purpose of these partnerships is to generate interaction among individuals and organizations in the global youth employment community. Individuals and organizations will exchange knowledge, create new partnerships, promote innovation, and succeed at creating breakthrough policies and programs. Hence, enabling environments for youth employment is created. 

The YES Afghanistan Provincial Networks are the key to this process of information distribution on youth employment. As members of the National Alliance, YES Afghanistan Provincial Coordinators are working hard to enhance awareness of issues on youth unemployment in their regions. YES Provincial Networks play a pivotal role in achieving YES goal, to enhance the lives of an additional 500 million young people by year 2012.

YES National Campaign

Is an active campaign for raising awareness among major stakeholders and the general public to address youth employment issues nationwide as a growing challenge of concern to people everywhere particularly in Afghanistan. As the governments almost always are unsuccessful in addressing youth unemployment in the country, YES Afghanistan will supply a strong encouragement to the government in taking effective steps in concentrating on youth unemployment. YES Afghanistan National Campaign will focus on communication and advocacy among young people and will turn it into a full-fledge National Campaign of Action. YES Afghanistan will attempt to foster the relation of multiple stalk holders to lead in new alliances and programs in different villages, districts, towns, provinces and zones with common goal of ensuring that an additional 500 million young adults of the world, especially youth facing poverty, will have productive and sustainable livelihoods by the year 2012.  
YES Afghanistan Projects: 


Afghan Handicrafts


Youth Employment Translation and Research Center (YE-T&RC)


YES National Academy                          


YES Library                                         

To create effective and successful plans and strategies and to collect creative ideas for dealing with youth unemployment in the country and then to transform the ideas into action, YES Afghanistan is undertaking several projects. These projects are an endeavor of the Country Network for creation of sustainable livelihoods and for promotion of entrepreneurial culture among Afghan youth. YES Afghanistan with the collaboration of multiple stallholders in the country will implement several projects to enable the youth to breed sustainable earnings. 

In its first attempt YES Afghanistan will implement four key projects intended to discover effective practices for youth employment, as well as to motivate new approaches concerning youth unemployment. Afghan Handicraft is the first project that will assist youth Afghans especially young woman to generate handsome and sustainable livelihoods. YES Afghanistan intends to design YE-T&RC as a mission for addressing youth unemployment effectively. The project will include but not limited to two main programs: 1. translation of high quality material into local languages, 2. Research in YE within regions. Besides, YES Afghanistan intends to establish a YES Library for providing all concerned stakeholders as well as the country networks members, leaders and policy makers with first-class print and electronic material on the subject of youth, youth employment and other correlated subjects. YES National Academy will be a center for training of youth and concerned individuals to effectively address the challenges of youth unemployment and poverty. The National Academy for Youth Employment will undertake creation of modern policies, strategies and ideas pertaining to youth employment in the country. 

Afghan Handicrafts

PROMOTING YOUTH PRIVATE ENTREPRISE THROUGH HANDICRAFTS 

Overview

Afghan Handicrafts is the first project of YES Afghanistan implementing to assist young Afghans especially young women create sustainable incomes through small businesses. Afghan Handicraft will provide youth with an opportunity to establish their own home based sustainable businesses. The majority of young woman of the country due to many traditional reasons cannot expose in the labor market, hence this project will be a paramount assignment for young women in the country to form employments. 

Goals

The Afghan Handicrafts project will promote entrepreneurial culture through implementing small businesses, it will also assist young Afghan generate sustainable sources of returns by installing home based small businesses. The Afghan Handicrafts will create opportunities for young women to earn remunerations for their lives simultaneously with practicing their customary ethics. 

Objectives

To enable Afghan youth especially young women generate employments. 

Promotion of small businesses nationwide through pinpointing entrepreneurial culture in the country

To answer the issue of poverty in the country through self-generated incomes and self-employments

Youth Employment Translation and Research Center (YE-T&RC)

Overview

YE-T&RC is a mission YES Afghanistan intends to implement, as we realized, in most of the countries, the problems in addressing YE effectively are lack of material concerning youth, youth leadership, youth employment etc in their own languages, this project will provide material through translations into the local languages to enable them tackle youth unemployment successfully. This project will also handle research in youth employment within the region. In its first attempt YE-T&RC will start translation into Pashto, Dari, Farsi, Tajik, Uzbek, Urdu, Russian, Indian and Turkish and gradually will undertake the responsibility in other languages. 

Goals

YE-T&RC will be source of serving the nations quality print material in their local languages through translation of print and electronic YE and other correlated stuff. The YE-T&RC project will boost the YE process in different countries and nations as they will not need to go after learning foreign languages for working to address youth unemployment. YE-T&RC will be a center for research and development of authentic themes concerning YE in the regions and will conduct research on the present youth unemployment situations of different nations, to insure that youth unemployment is effectively addressed in particular areas.  

Objectives

Providing a foundation for conversion of high quality print and electronic material in local languages, to help out the successful address of youth unemployment

Creating material to propagate the youth employment issues for general awareness among deferent nations

To undertake research work on youth employment conditions in different regions, these Research Reports are being prepared as a tool for policy makers, researchers, NGOs, and the governments for identifying sectors for employment, understanding the needs, and developing relevant programs and policies.

YES National Academy

Overview

YES National Academy will serve as a chapter of YES academy, launched in February 2003, in the country. It is a new initiative to bring all the knowledge and capacity-building efforts of the YES Campaign under one umbrella. 

At the national level, the National YES Academy will convene practitioners from across the country to generate new knowledge products such as research papers; practical toolkits; and targeted training products in leadership; enterprise development, and identifying new sectors where young people can be self-employed. 

Rather than basing its activities in one location the YES National Academy will employ knowledge and expertise from institutions around the country and around the world, broadly.  

The YES National Campaign will disseminate the work of this academy through practical training programs as well as the use of information and communications technologies such as web meetings, email, and other web-based events. 

Goals

YES National Academy will draw together all the knowledge and capacity-building efforts of YES National Campaign in one center. YES national academy will be a place for training of trainers as well as other concerned individuals and groups to empower them work effectively for achieving the campaign goal in tackling youth unemployment.  The Academy will be a place for development of new knowledge products such as practical toolkits and targeted training products in leadership; enterprise development and identifying new sectors where young people can be self-employed. 

Objectives 

To assemble each and every knowledge and capacity-building efforts of YES National Campaign under one umbrella 

Empowering youth, trainers and associated individuals and groups through providing them with new knowledge products, to make efforts for supporting youth employment

To smooth the progress of youth employment through providing concerned people with practical trainings in how to hold the youth unemployment crisis in the country

Providing youth, and concerned stalk-holders with modern approaches regarding youth employment to provide them a chance bring their programs up to date. 

YES Library

Overview

Working for almost every modern evolution of life is a new effort in Afghanistan, as the country because of prolonged instability remained in mysterious situations, modern education and modern knowledge infrequently affected people inside the country. YES Library is an effort to pile up standard print and electronic material relating to youth, youth leadership, youth employment, micro-economics, entrepreneurship, small businesses as well as the National YES Campaign and the YES Campaign for youth employment concerned people to take benefit of them. 

Goals

YES Library will not only be a storage place, for reusability, of YES National and Global Campaign literature but also for other YE correlated text material and an archive of all research and study work conducted by National YES, YE-T&RC and the YES National Academy. YES Library will serve as a study and research corner and a resource center for the leaders of YES Afghanistan to explore the essentials about how to address particular youth employment challenges. 

Objectives

Archiving YES National and Global Campaign print and electronic material for the use of allied stalk-holders concerned with youth employment

Providing a collection of youth employment correlated material for knowledge improvement of concerned and interested people as well as the public to learn about the youth employment matters

Providing a spot for the leaders and policy makers of YES National Campaign for study and research to allow them search new schemes related to youth employment and other interrelated matters

Who is Behind YES- Afghanistan?


GOVERNMENT


INSTITUTIONS



Afghan Computer Science Association (ACSA)



Afghan Media- International (AMN)



Young Economists Society of Afghanistan (YES- Afghanistan)



Afghan Youth Center (AYC)



Independent Association of Afghan Intellectuals (IAAI)


PRIVATE SECTOR

PUBLIC SECTOR

PEOPLE

Ajmal Obaid Abidi



Muhammd Aimal Marjan

Siddiq Mansoor Ansari



Muhammad Najib Azizi



Omar Mansoor Ansari

YES - Afghanistan SECRETARIAT (Steering Committee) 



Country Coordinator
 Project Assistant
Communications Coordinator
Web Manager
Media Coordinator

Partnerships Coordinator
Summit Events Manager
Government Sector Coordinator
Youth Coordinator
NGO Coordinator
Operations Manager

Provincial Network Coordinator
Policy Makers

YES – Afghanistan Provincial Networks

YES Provincial Networks (YAPNs) are subdivisions of YES Afghanistan based in a particular province that promotes the cooperation of various stakeholders to take devoted action to address youth unemployment. The Provincial Networks may incorporate multiple stakeholders in the local community to insure domestic accomplishments to overpower employment problems. Stakeholders in the networks my represent provincial, national and international interests, and may include members of civil society- including religious, spiritual and tribal leaders, provincial governments, intergovernmental agencies, youth organizations, the private sector, financial institutions and donor agencies, education and training institutions and the mass media. 

The Provincial Networks will give an opportunity for youth to be energetic buddies and allies in the YES Afghanistan campaign nationally and YES campaign internationally. 

The Objectives of YES Afghanistan Provincial Networks are to:

Bring together local youth led and youth serving organizations to work collaboratively towards achieving the country network goals. 

Create partnerships between youth organizations and other members of society such as provincial governments, private sector companies, NGOs etc. 

Prepare youth in each province for the upcoming national and international YES and to ensure that there are useful channels to implement the outcomes of the Summit. These networks serve as a vehicle for youth to be part of the post-Summit process.

www.projects.yesweb.org/YES-Afghanistan

